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Value/Mission:		
					Job	site:	As	movers,	we	come	into	a	client’s	
home	in	a	situation	where	they	are	usually	
under	a	considerable	amount	of	stress.	Our	
greatest	role	is	to	help	to	ease	that	stress.	Our	
greatest	values	are	Positivity,	and	Patience.	We	
are	all	there	to	help	the	client	out	in	every	way	
				Between	employees:	We	are	a	team,	and	a	
unit;	like	a	swarm	of	bees	all	constantly	moving	
and	working	in	support	of	each	other	in	our	
greater	goals	of	getting	the	shit	on	the	truck	
safely	and	efficiently.	We	are	flexible,	which	
makes	us	strong.	Our	positivity	makes	the	day	
go	smoother.	We	are	willing,	tolerant,	patient,	
and	resourceful	under	all	conditions.		
	
Caveat:	This	is	a	guideline,	not	a	mandate	or	law.	Its	simply	a	
standard	to	use	until	you	know	the	rules	so	well	that	you	
understand	when	and	how	they	can	be	broken.	Ultimately	we	
move	as	a	team	and	deferring	to	your	teammates	for	best	
course	of	action	and	direction	shifts,	will	supersede	these	
guidelines.	Bee	strong	and	decisive,	but	also	flexible	and	
relaxed.	
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Guidelines	
Scene	I:	The	night	before	
For	point	men:	

1. Call	the	Client	the	night	before	the	job	between	the	hours	
of	5	and	7pm.	

a. If	they	do	not	answer,	try	texting	them	
b. If	they	do	not	answer	the	text,	try	emailing	them	
c. If	you	do	not	receive	any	communication	back,	

reach	out	to	Brendan,	the	manager	or	who	ever	
Bid	the	job.	

2. Find	out	the	appropriate	arrival	time	based	on	the	
amount	of	driving,	and	the	amount	of	time	the	job	will	
potentially	take.	

a. 8:00am-9:00am	for	a	moderate	length	job	
b. Give	a	time	range	to	avoid	lateness	
c. If	there	are	time	constraints	due	to	elevators,	or	

Storage	facility	hours,	make	sure	to	figure	this	in	
to	the	estimated	total	amount	of	time	the	job	will	
take,	and	adjust	arrival	time!	

3. Text	all	guys	asap	and	ask	them	to	confirm	meetup	time	
the	next	morning.		

a. Reach	out	to	guys	at	5pm	the	night	before	and	
again	after	speaking	with	the	clients	

i. Make	sure	they	confirm	they’ll	be	ready	
b. Meetup	can	be	anywhere	from	530am	to	9am	
c. If	you	can’t	get	a	hold	of	anyone	reach	out	to	the	

manager.	He	will	try	to	find	back	up	
4. Call	or	text	the	client	when	you	are	30	minutes	away		
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Scene	II:	Upon	arriving	

1. Park	temporarily	or	pull	in	if	its	obvious	
2. Assess	the	entire	house	with	the	crew,	make	jokes,	ease	

stress,	build	rapport,	and	take	your	time	
3. Do	not	mention	additional	items	or	boxes,	this	will	break	

rapport	
a. I	usually	designate	a	person	to	inconspicuously	

count	boxes	
4. List	all	additional	items,	and	boxes	in	your	phone	privately	

a. Do	this	if	the	list	is	long	
5. Raise	price	if	really	necessary,	by	using	the	list	you	wrote	

down.	
a. Refer	to	the	questionnaire	for	discrepancies	
b. If	boxes	are	double	and	the	box	count	is	already	

pretty	high,	I	raise	the	price	by	10%-15%	
c. If	its	just	a	few	extra	items,	just	tell	the	client,	

that	we	will	take	the	extra	items	at	no	extra	cost.	
6. Try	to	keep	Rapport.	Read	the	body	language	of	the	client	

when	you	say,	“there	are	a	few	more	items	here	than	we	
had	on	our	list,”	

a. If	they	seem	nervous	apologize	that	we	are	a	flat	
rate	company	and	the	price	with	have	to	go	up	
10-15%,	due	to	extra	time	and	effort.	

b. Ask	if	they	are	comfortable	with	it,	they’ll	say	yes,	
and	you	will	have	to	grab	pretty	much	everything	
from	that	point	on.	
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Scene	III:	The	Load	
Step	by	step	guidelines	for	a	successful	load:	
Re-park	Trucks	if	necessary	and	game	plan	your	moves	

1. Boxes	first:	With	B2	or	shorter	trucks,	boxes	usually	go	in	
first	so	they	come	out	last	and	aren’t	in	the	way	of	
furniture	on	the	unload	

2. Base	first:	With	Larger	trucks	(26ft.	Ryder)	place	boxes	on	
top	of	base	(heavier	Square	items…Dressers,	end	tables,	
Entertainment	Center)	we	do	this	to	avoid	crushing	

3. Don’t	Damage	furniture/walls/floors:	we	split	the	
damage	costs:	example:	$200x45%=$90/3	guys=$30	less	

4. Grab	blankets:	If	the	furniture	is	very	nice	grab	85%	of	
blankets	and	place	them	in	front	of	the	furniture	you	plan	
to	wrap.	Leave	blankets	for	the	Tetriarch	(the	guy	who	
usually	loads	the	Truck)	derives	from	the	word	Tetris	and	
archy	(a	system	of	governance)	

5. Grab	and	go:	If	the	furniture	is	light,	if	the	halls	and	doors	
are	wide,	or	if	the	furniture	is	generally	not	in	the	best	
shape	just	run	it.	It	takes	less	time.	

6. Protect	everything	while	loading:	Make	sure	there	are	no	
hard	surfaces	touching,	by	using	blankets	and	boxes	as	
barriers,	between	items	

7. Wrap	it	right	or	don’t	wrap	it	at	all:	If	wrapping,	wrap	
everything	tightly	and	thoroughly,	so	there	is	minimal	to	
no	exposed	edges,	and	the	item	doesn’t	just	fall	out	of	the	
blanket	when	lifted,	or	carried	

8. Tape	smart:	Tape	most	items	with	one	strand	1	to	3	
revolutions.	Please	do	not	mummy	wrap,	because	it	just	
takes	so	much	longer	to	unwrap	

9. Use	blankets	1st:	and	then	cardboard	for	glass-in	furniture	
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10. Build	a	succession	of	flat-ish	walls	
11. Bring	in	large	pieces:	The	couches,	dressers,	and	shelves	

hold	in	boxes,	and	use	straps	if	really	necessary	
12. Bring	in	small	pieces:	Chairs,	Bags,	Fragile	items	get	placed	

on	top	of	low	furniture	and	box	walls	
13. Lock	off	walls:	Mattresses,	tall	shelves,	or	a	couches	

(before	truck	door	limits	height)	
14. Care	for	glass:	wrap	in	blankets	first,	and	then	cardboard.	
15. Stay	organized:	Place	pieces	that	don’t	fit	to	the	side	until	

you	see	an	area	that	something	might	fit.	Do	not	block	the	
middle	lane!	

16. Always	be	moving:	If	someone	is	loading	the	truck	leave	
stuff	to	the	sides	for	them	unless	they	ask	for	your	help,	
don’t	just	stand	there,	and	in	general	don’t	try	to	put	
something	on	the	load	unless	you’ve	loaded	a	bunch	of	
trucks,	or	asked	for	help	by	the	loader,	or	if	no	one	is	
around	please	load	as	you	see	best,	it	will	speed	things	up	

17. Always	be	moving:	Always	find	something	to	do,	try	not	to	
wander.	Pick	a	task	with	multiple	steps	and	complete	it,	or	
pick	a	room	or	floor	(first,	second,	Basement)	and	clear	it.	
Chowder	can	be	put	to	the	side	until	a	loader	needs	it	

18. Don’t	go	to	the	truck	without	a	piece	of	furniture	
19. Don’t	Damage	furniture	or	walls…	it	comes	off	the	top	
20. Communicate:	Talk	before	lifting	unless	you	both	got	a	lot	

of	experience.	Count	to	1,2,3	or	3,2,1	and	lift	with	your	
lower	back	rounded…if	you	want	it	broken.	

21. Have	fun,	smile,	flex	for	clients,	JK,	we	do	that	already	by	
lifting	shit	

22. Most	importantly:	Make	the	client	feel	like	they	are	
important	and	valued!	
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Departure	

1. Make	sure	we	have	all	tools…	and	blankets	and	tape,	and	
shrink	and	dollies	and	hand	trucks,	by	checking	every	
room.	Everyone	should	be	checking,	incl.	the	point	man	

2. Point	man	will	make	sure	we	have	the	right	address	
3. Point	man	communicates	with	client	

Intermission:	Truck	etiquette	

1. Lunch:	We’ll	grab	lunch	at	some	restaurant	or	deli,	if	we’re	
all	hungry,	or	we’ll	just	bounce	to	the	next	spot	

2. Keep	it	clean:	Looks	good	for	DOT	stops	
3. Log	books:		these	are	very	important	for	moves	over	

about	100	miles	away	from	New	Paltz.		
a. Mileage	is	measured	strait	from	address	to	

address	(crows	fly),	it	is	not	the	cumulative	
amount	traveled	for	the	day	

b. DOT	will	bench	you,	but	usually	lets	you	go	on	
first	offense	
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Scene	IV:	The	unload	

The	unload	usually	goes	quicker,	and	it	is	generally	more	strait-
foreword.	

1. Help	Driver:	Pull	up	to	the	address	and	have	one	or	
more	people	help	the	driver	to	park.	

2. Enter:	The	crew	will	go	into	the	house	with	the	point	
man	to	check	out	the	new	pad	

3. Label	rooms:	The	point	man	will	ask,	what	every	room	
is	called		
a. Master	BR,	Guest	BR,	Living	room,	Kitchen,	Foyer,	

Laundry	Room…etc.	
b. When	a	mover	enters	the	house	they	will	ask	

where	where	the	item	goes,	if	unlabeled	
4. Post	client	up:	Have	a	client	stay	near	the	door.	I	like	

to	take	a	chair	off	the	truck	and	place	it	near	the	truck	
in	warm	weather	for	the	client	to	sit	on.	

5. Unwrap	Furniture:	Once	most	of	the	furniture	is	in	
the	house,	unwrap	it	all	to	make	room	for	boxes.	

6. Put	some	things	together,	then	Move	boxes	in	
7. Fold	blankets:	check	under	all	garbage,	for	any	items	

that	belong	to	the	client.	We	don’t	want	to	
accidentally	take	something	and	have	to	send	it	back	
or	drive	back	later.	

8. Make	sure	we	have	all	tools…	and	blankets	and	tape,	
and	shrink	and	dollies	and	hand	trucks,	by	checking	
every	room.	Everyone	should	be	checking,	incl.	the	
point	man	

9. Thank	the	client:	For	their	generosity,	or	a	smooth	
day,	or	kindness,	or	something,	then	roll	out	
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Final	scene:	The	clean	up	

1. Go	fuel	up,	or	skip	stop	and	use	the	gas	formulas	
2. B2	Gets	12.5MPG,	a	26ft	Ryder	Get	9MPG	

a. Total	Mileage	/	MPG	=	total	gallons	used	
b. Total	gal	used	X	$price	per	gallon	=	total	fuel	

costs	
3. Rentals:	Fuel	up,	Clean	out,	and	return	rental	
4. Got	to	lot,	clean	out	back	and	front	of	Trucks	

a. Do	not	leave	a	mess	for	the	next	crew!	
5. Takes	pictures	of	tools	and	send	them	to	the	manager	

a. This	is	the	only	way	we	can	track	loss	
6. Crack	a	cold	one	and	wait	for	the	break	down	

The	Credits:	THE	BEELINE	BREAKDOWN	
The	breakdown	is	simple.	It	is	the	1-page	double-sided	sheet	used	to	
determine	what	we	all	make	on	every	job.	It	is	generally	self	
explanatory	once	you	see	it.	Here	are	some	basic	explanations	
anyway	

1. The	estimator	of	the	job	gets	7%	off	of	the	top	of	the	
bid	price.	Sometime	Brendan	bids	the	job	and	doesn’t	
ask	for	an	estimator	percentage	

2. If	we	break	anything	than	this	will	be	deducted	from	
the	base	price.	Do	not	break	or	damage	anything	

3. After	all	expenses,	the	house	takes	55%,	and	the	guys	
who	did	the	move	split	the	remaining	45%	

4. If	the	45%	after	expenses	is	not	$20	per	hour,	then	the	
mover	dudes	make	a	minimum	of	$20	per	hour	

5. Tolls	should	be	charged	to	the	client.	Look	up	the	
prices	for	the	vehicle	you	are	driving	round	trip.	
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How	we	get	paid	

1. We	usually	wait	for	a	job	that	pays	partial	cash	or	full	
in	cash	to	payout	all	the	guys.	

2. If	we	don’t	get	one	for	a	while	you	can	ask	the	
Manager	or	Brendan	for	cash	or	a	check	

3. As	of	this	writing	we	are	giving	all	cash	to	Brendan	
after	every	job	and	waiting	to	get	paid	by	him	

4. We	are	aiming	for	Friday	pay	day;	please	reach	out	
5. All	guys	with	money	in	the	ledger	will	get	a	text	when	

there	is	money	for	them	as	well	as	the	amount	of	
money,	we	will	do	this	even	if	it	is	handed	to	the	
person	who	is	owed	right	in	the	clubhouse.	

6. The	ledger	keeps	track	of	when	people	get	paid,	
7. Deductions	are	in	red	and	additions	are	in	black	
8. Please	write	in	neat	legible	handwriting!	
9. We	keep	all	transaction	in	the	correct	column	so	we	

can	relate	to	the	corresponding	category	at	the	left	
a. Categories	include:	

i. Cash,	Check,	Job	name,	Transfer	
(between	people)…etc.	

10. But	please	take	pictures	and	keep	all	envelopes,	every	
time	there	is	a	change	to	the	ledger	(this	is	advice	for	
anyone	who	changes	the	ledger!!)		

11. Send	these	pictures	to	the	the	right	guys	
12. We’ll	all	do	our	best	to	get	you	the	money	you	need	as	

fast	as	possible	
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Grounds	for	dismissal	

	 Due	to	the	nature	of	the	moving	business,	there	will	be	
weeks	where	we	are	extremely	busy,	and	weeks	where	we	are	in	a	
lull.	Over	the	winter,	I	try	to	keep	a	core	few	employed.	If	someone	
leaves,	then	a	spot	could	open	up.	We	have	had	as	few	as	a	core	3	
bee-skateers	and	as	much	as	6	core	guys.	We	are	a	collective.	If	the	
manager	or	owner	thinks	someone	deserves	to	be	considered	for	
dismissal,	main	guys	we	will	all	talk	it	over	as	a	council	as	best	as	
we	can.	We	might	reach	out	to	employees	for	guidance	as	well,	but	
there	are	some	clear	things	we	cannot	accept.	

1. Theft	of	any	kind	
2. Violence,	against	co-workers/clients	
3. Multiple	no	shows	in	a	row		

Tool	care	

1. Always	check	the	List	of	all	tools	and	supplies	at	the	
beginning	of	the	day	

a. Take	a	picture	
b. Send	the	Picture	to	the	manager	

2. Always	check	the	List	of	all	tools	and	supplies	at	the	end	of	
the	day	

a. Take	a	picture	
b. Send	it	to	the	manager	

3. List	of	tools	necessary	for	a	move:	
a. 2	Drills	

i. 1	charger	
b. Drill	bit	box	

i. Should	contain	all	bits!	
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c. Allen	key	set	
i. Should	contain	all	keys	

d. Multiple	Wrenches	
i. Adjustable	Wrench	
ii. Channel	locks	
iii. Needle-nose	

4. If	tools	are	lost	the	replacement	price	will	be	taken	out	of	
the	pay	of	every	one	who	worked	the	job	they	got	lost	on	
evenly	divided.	Check	bottom	of	C-bins	if	you	think	they	
may	be	lost	 		

Dress	code	
There	is	no	strict	dress	code:	

1. We	have	beeline	shirts,	please	wear	them	if	you	have	one	
2. In	summer	its	makes	sense	to	wear	sneakers	or	

comfortable,	slip-resistant	shoes.	
3. Please	come	to	work	showered,	or	not	smelling	terrible.	

Understandably,	as	the	day	rolls	on	that’s	a	lil	more	
difficult	to	adhere	to.	

4. Please	look	relatively	presentable,	some	of	these	client	
homes	are	really	nice	and	we	are	welcomed	into	them	
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Sam’s	top	3	values	in	a	
mover	

1. Fortitude	
2. Balance	
3. Cooperation	

	

Anton’s	top	3	values	in	a	
mover	

1. Team	Player	
2. Able	to	stay	on	task	
3. Endurance/Willingness	

Brendan’s	top	3	values	in	a	
mover	

1. Courteous	
2. Empathetic	
3. Tolerant	

	

Grant’s	top	3	values	in	a	
mover	

1. Hard	working	
2. Honesty	
3. Professionalism	
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EXAMPLE OF EMAIL EVERY CLIENT 
RECIEVES PRIOR TO CHOOSING BELIINE 

 
Dear CLIENT, 
Thank you for choosing BeeLine! 
We are looking forward to working with you. This is 
your confirmation e-mail. 
 
We cannot schedule your move until you to reply to this 
email acknowledging that you have received this 
confirmation, and that you acknowledge and/or agree to 
the terms, statements and requests that follow. 
 
On DATE, 202X, BeeLine promises to move your 
household goods and belongings in accordance with the 
information you provided us on the BeeLine 
Questionnaire and/or in accordance with the information 
gathered during our visit to your home and/or 
FaceTime/Skype walk through and/or our telephone 
discussions, for the agreed sum of $###.### 
Please review your original reply to the BeeLine 
Questionnaire to be sure phone numbers, addresses, and 
so on are accurate. It is especially important that we have 
accurate contact information for you. 
 
Reminder: We gave you a flat rate based on the 
information you provided us. If we should discover that 
information is missing, or parking, inclement weather 
and/or elevator issues add a significant amount of time 
or walking distance, we reserve the right to charge an 
additional 10%. Again, we really don’t want to have to 
do this. We are fair people, and we wouldn’t have the 
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reputation we have, if increasing the price of our moves 
was something we do on a regular basis, so please don’t 
worry. 
 
Insurance: We are exceptional movers, but no one is 
perfect, and although we have never had to file an 
insurance claim (something virtually unheard of in the 
moving industry) accidents can happen. 
 
Trip Transit Rider: 
The insurance moving companies carry, automatically 
values your belongings at $.60 per article per pound. If 
their clients would like more than that, they will either 
offer to sell them more of their own, or refer them to an 
outside source. I prefer to recommend that our clients 
contact their homeowners insurance and request 
something called a ‘trip-transit-rider.’ In my opinion, it 
is the best bang for your buck. 
 
If you should find that you would rather not, or cannot 
use your homeowners insurance, we are also registered 
with Movinginsurance.com. They are a great company, 
and very easy to work with. 
 
For jobs where labor to load a container or rental truck is 
all that is requested: We are very good at what we do, 
and we do what we can to be sure your household goods 
and belongings is safe in transit, but we cannot be held 
liable for any damages that may occur after the container 
or rental door is closed. 
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Payments: 
Moves: We have had some problems with personal 
checks in the past, and as much as we hate to suggest 
mistrust, we require final payments be paid in cash, 
credit, certified check or money order made out to 
BeeLine. The guys work hard, and I know they really 
appreciate getting paid at the end of each job, so if you 
can do cash (or partial cash) they’ll love you for it. If 
you should decide to use credit, a 3.5% 
processing fee will be added to the final cost. When you 
decide what you would like to do, or if you would like to 
discuss payment options further, please let us know as 
soon as possible. 
 
Packing: Payments for packing are typically worked out 
between the client and the packing coordinator. 
Please note: You will be expected to reimburse us for 
tolls. 
 
Please take the following steps to make sure your move 
goes smoothly and that you don't face any additional 
charges: 
 
1. Please make sure that all furniture is emptied of its 
contents (dressers, desks, etc.). 
 
2. Please refrain from using trash bags to pack your 
cloths, as they have a tendency to fall apart in transit. 
(We reserve the right to refuse to transport anything that 
is not safely packaged in a transportable vessel. This 
reservation is held in order to protect the sanctity of your 
belongings. 
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We strongly recommend purchasing a mattress sleeve 
for your mattress(s) and/or box spring(s). 
Although we try to keep a good supply on the truck, we 
ask that our customers pick them up to be on the safe 
side. Our crew will be more than happy to put them on 
for you. But please don’t worry 
- we make sure that all of your belongings are well 
protected one way or another. There will be an additional 
$15 charge for each mattress sleeve we provide. 
 
Television boxes: 
Because of the fact that T.V.’s vary in size and shape, 
standard T.V. boxes are often not particularly effective. 
And they’re rather expensive. For these reasons, we 
don’t keep them on hand. We do, however, perform a 
competent job protecting flat screen T.V.’s using stretch 
wrap an moving blankets. And because boxes can crush, 
we feel this is actually a better way to protect them. But 
if you would prefer a box, we suggest you take careful 
measurements of your T.V. (including the width) and 
take them to your local Uhaul store to see if they have 
any that will work for you and pick one up yourself. Our 
apologies for any inconvenience. 
 
We suggest ordering the mattress bags, and any other 
packing materials you might need from 
http://www.moversupply.com/ or picking them up from 
a nearby moving supply store such as Uhaul, or a self-
storage facility. Home Depot and Lowes have the best 
prices for boxes, but for mattress sleeves, packing paper, 
wardrobe boxes and bubble wrap, your local Uhaul store 
is the place to go. 
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3. Please clearly mark the destination room for each box 
to help our crew unload in the most efficient manner 
possible. 
 
4. Don’t pack any boxes you couldn't comfortably lift 
yourself 
 
5. We certainly don’t want your boxes to break or spill, 
so please be sure your boxes are securely taped. Do not 
rely on simply folding the box flaps shut! 
 
6. Anything that can go in a box, should - including 
LAMP SHADES. 
 
7. Notify us by 5 p.m. the night before your move if 
anything has been added to the inventory, or of any other 
changes that may have taken place. 
 
8. For city moves, if you are unable to secure legal 
parking for our vehicle(s) at your loading and unloading 
locations, please be prepared or have a friend available 
to stay with the truck to guard against parking tickets and 
strangers. You will be responsible for any tickets issued 
to our vehicle(s) during your move for want of legal 
parking. 
 
9. If you haven't already done so, please let us know 
immediately of any time restrictions that may be 
imposed on your move by your building(s) or anyone 
else. 
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10. Please note that, in the absence of demonstrable 
negligence on the part of our crew(s), we can assume no 
liability for incidental damage to or structural 
deterioration of particle board or other consumer-
assembled furniture such as 'Ikea' before, during or after 
a move, disassembly or reassembly. 
 
That's it! If you have any questions or concerns, please 
contact us. 
Thanks again. 
Best, 
Brendan Mullally 
Owner, BeeLine Moving & Hauling 
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